FULLERTON

Innovation Seed Grant
2025-2026 School Year Application

Application Opens: October 20, 2025
Application Due: November 20, 2025 (Midnight)
Online Application Form: https://forms.gle/BmwkKKdp2KR9A9M16

Grant Objective: The Fullerton Education Foundation’s Innovative Seed Grant aims to empower educators in the Fullerton
School District to bring creative, hands-on learning experiences into the classroom. This grant supports innovative projects
that enhance student engagement, inspire curiosity, and foster a love of learning through fresh approaches and cutting-edge
teaching practices.

Grant Categories:

e Individual Teacher: Supports innovative projects led by individual teachers to enhance student learning within their
classrooms.

e Grade-Level / Team: Supports collaborative projects designed by a grade-level team or a group of educators to foster
cohesive learning experiences across multiple classrooms.

e Principal/School-Wide Initiatives: Supports principals with non-classroom-based initiatives that benefit the wider
school community, including before and after-school programs, media center enhancements, ASB projects, and other
school-wide initiatives.

e Non-Certificated Personnel Collaboration: Supports non-certificated staff in partnership with a classroom teacher or
school administrator for projects that contribute to student engagement and learning.

Grant Requirements:

e To ensure complete orders and FSD equipment compatibility, all technology-related requests will need prior approval
from Brooke Webb in Innovation and Instructional Support. To expedite this process, please email Brooke Webb,
brooke_webb@myfsd.org, at least 3-5 days before submitting your application.

e School site principals must approve all grant applications.
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e If a teacher is transferred from a school site (within FSD), it is left to the discretion of the school site principal for the
program funds or project equipment to follow the assigned teacher or to be implemented by another teacher at the
school site.

e Monetary funds, devices, and equipment become the property of the Fullerton School District.

Al Integration Statement:

e The Fullerton Education Foundation recognizes Al tools, such as ChatGPT, as helpful supports in the writing process.
However, it is up to each author to ensure these tools are used ethically, thoughtfully, and in alignment with best
practices. Human authors remain responsible for the proper application and careful review of any Al-generated
content. Please note that overreliance on Al may compromise the strength of an application and could lead to it being
declined.

Grant Agreement:
e If awarded, you must

o Sign and submit your acknowledgment letter, agreeing to the recipient's commitments outlined. The document
must be signed by both the recipient and the school site principal by December 31, 2025.

o Agree to complete the Grant Follow-Up form (see below) and submit a 2-minute video by April 3, 2026. Refer to
the Follow-Up Form for specific details. For projects expected to extend beyond the April 5th Follow-Up
Deadline, or for ongoing projects, a brief synopsis of the project’s current status must be submitted by April 3,
2026.

o Actively promote the Fullerton Education Foundation (FEF) within the school and community.

o Include the FEF logo or acknowledgment on all program materials, flyers, or media related to the funded project.

o Use social media to highlight the project and FEF by tagging FEF on the following platforms: Facebook:
@FullertonEducation, X: @fullertontech, Instagram: @fullertoneducationfoundation
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Grant Proposal

Grant Title
Create a fun and creative title for your project.

Overview: "Who, What & Where"

In 30-50 words, provide a snapshot of your project, capturing the “who, what, and where” in an engaging way. Think of this as a 10-second commercial. Describe
WHAT students will be doing and learning. Explicitly connect the project to the Fullerton Education Foundation's Grant Objective: enhancing student engagement,
inspiring curiosity, and fostering a love of learning through fresh approaches and innovative teaching practices.

Implementation: "How"

Explain HOW this project will be implemented. Outline the specific actions involving both the teacher and the students, including the timeline and resources
necessary for successful execution. Provide enough detail to ensure the reader understands exactly how the project will be carried out, leaving no questions about
its feasibility. (100-150 words)

Outcomes: "Why"

Describe the expected outcomes for students and connect these outcomes to the project’s activities. Do not simply restate the activities. Make sure you are
describing outcomes of learning/learning objectives. If appropriate, include CCSS as well. Clearly explain how you will determine that you met your learning
outcome. If appropriate, also include specific, measurable goals to illustrate the project’s long-term benefits. (100-150 words)

Budget

Using the 2025-2026 Budget Form provided, list detailed, itemized expenses with cost per unit, quantity, and total estimated cost. Include any relevant tax and
shipping fees. Ensure each budget item aligns with the project’s goals, demonstrating efficient and purposeful use of funds. Ensure the total is accurate and
comprehensive to avoid gaps in essential resources. Include if the school will be providing any equipment or funds that are crucial for the project’'s implementation
but not included in the budget.

Questions Not Seen By Grant Readers:

How many students are impacted by this project?
Person/People requesting the money.

School and grade level.

Grant conditions/agreements.

Distribution:

Principals, Teachers, School Foundations, PTA & FETA
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Grant Rubric

Area 4-5 Points 2-3 Points 0-1 Point
Overview: Provides a clear, engaging summary of the “who, | Basic summary provided but lacks minor details Summary is unclear or missing essential details
"Who, What & what, and where” of the project, capturing its (e.g., “who,” “where”), making the project’s focus | (e.g., “who,” “what”), making it difficult to
Where" essence like a 10-second commercial. Clearly less vivid. Student activities and alignment with understand the project’s focus. Minimal

describes student activities and learning, and
effectively highlights alignment with the FEF
Grant Objective.

the FEF Grant Objective are mentioned but lack
depth.

description of student activities or FEF alignment,
providing little sense of engagement or learning
impact.

Implementation:

Offers a thorough, realistic plan detailing specific

The plan includes basic steps but may lack clarity

Lacks a clear or structured plan, with missing

"How" actions, timeline, and resources. Shows a or depth in parts, making the approach feel steps or details raising concerns about feasibility.
well-organized approach with strong alignment to | somewhat incomplete. Implementation touches Limited or no focus on active student
student engagement and active learning. Leaves | on student engagement but may lack emphasis engagement, innovation, or alignment with grant
no questions about how the project will be on innovation or alignment with the grant objectives.
implemented. objectives.

Outcomes: Clear, impactful outcomes for students directly Outcomes are mostly clear but may leave Outcomes are vague, not measurable, or loosely

"Why" tied to project activities. Outcomes show potential | questions on innovation or student impact. connected to project activities, making the
for positive change in student engagement, skills, | Potential for positive impact is noted, but intended impact unclear.Lacks detail on
or learning. alignment with project activities may be weak. evaluation methods, raising questions about
Includes specific, measurable goals and defines Includes general measures but lacks specific, relevance and potential value.
how success will be determined. measurable goals.

Area 2-3 Points 1-2 Points 0-1 Points
Budget Comprehensive, accurate budget with itemized Budget is mostly accurate and includes essential | Budget is incomplete, inaccurate, or includes

costs, including tax/shipping if applicable. Each
item clearly supports the project’s goals,
demonstrating purposeful and efficient use of
funds.

items, though some may be missing or lack clear
ties to project goals. Some items may lack clear
justification or connection to desired outcomes.

unnecessary items that don’t clearly support the
project’s goals. Lacks transparency in fund
usage, raising feasibility concerns.
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Grant Follow-Up Form and Video Submission Instructions

Thank you for participating in the Innovation Grant! Please complete the Grant Follow-Up form and include a 2-minute video that showcases your project using the
follow-up form below as a guideline. This video will be shared with the Foundation Board and may be used to inspire future donors. We encourage creativity, and
there’s no need for high production quality; recording on a smartphone or other simple device is perfectly fine.

Please ensure everyone in the video has permission to be filmed, especially students. By submitting, you agree that the video becomes the property of the
Fullerton Education Foundation (FEF) and may be used on FEF or FSD websites, social media, and promotional materials.

Use the following guidelines to structure your responses in both the form and video:

1. Project Summary
Provide a brief overview of your project as implemented. Highlight any adjustments made from the original plan and describe what students did and
learned.

2. Implementation Details
Outline the steps you took to bring the project to life, including any challenges faced and how they were addressed. Mention any resources or strategies
that were especially effective.

3. Impact and Outcomes
Share the project’s outcomes. What positive impacts did you observe in student learning, skills, or engagement? Include specific examples or measurable
results where possible.

4. Teacher Resource Synopsis
Create a brief guide for other teachers interested in a similar project. Offer tips, insights, and any changes you would make if doing it again.

Thank you for your creativity and dedication! We’re excited to see the impact of your project.



