
 

 
Innovation Seed Grant 

2025-2026 School Year Application 
Grant Follow-Up Form and Video Submission Instructions 

Thank you for participating in the Innovation Grant! Please complete the Grant Follow-Up form and include a 2-minute video that showcases your project using the 
follow-up form below as a guideline. This video will be shared with the Foundation Board and may be used to inspire future donors. We encourage creativity, and 
there’s no need for high production quality; recording on a smartphone or other simple device is perfectly fine. 

Please ensure everyone in the video has permission to be filmed, especially students. By submitting, you agree that the video becomes the property of the 
Fullerton Education Foundation (FEF) and may be used on FEF or FSD websites, social media, and promotional materials. 

Use the following guidelines to structure your responses in both the form and video: 

1.​ Project Summary​
Provide a brief overview of your project as implemented. Highlight any adjustments made from the original plan and describe what students did and 
learned. 

2.​ Implementation Details​
Outline the steps you took to bring the project to life, including any challenges faced and how they were addressed. Mention any resources or strategies 
that were especially effective. 

3.​ Impact and Outcomes​
Share the project’s outcomes. What positive impacts did you observe in student learning, skills, or engagement? Include specific examples or measurable 
results where possible. 

4.​ Teacher Resource Synopsis​
Create a brief guide for other teachers interested in a similar project. Offer tips, insights, and any changes you would make if doing it again. 

Thank you for your creativity and dedication! We’re excited to see the impact of your project. 




